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SAKHISIZWE MUNICIPALITY 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR PERIOD: 

SDBIP 2012 -2013 



1 Introduction 

Within municipalities and at a strategic level, the 5 year Integrated Development Plan (IDP) determlnes the strateglc dlrectlon and objectlves ot the 
munlcipallty. On an annual basls and wlth publlc partlclpatlon Inltlatlves and Input, a revlewed IDP Is developed whlch wlll Intorm the strateglc 
direction of the municipality for the current year. 

The annual IDP objectlves are translated Into the strateglc objectlves of the organlzatlon (strateglc scorecard) and these are further translated Into 
performance scorecards for each department. 

The munlclpallty Is then requlred to translate these scorecards Into Servlce Dellvery and Budget Implementatlon Plans, whlch llnk the IDP 
objectlves, to the Departmental objectlves, whlle taklng Into account related projects and budgetlng that Is commltted for thls purpose. 

In establlshlng the revlewed IDP for 2011/2012, the revlsed IDP and the draft budget were approved as a draft by Councll on 30 March 201 1 and 
publlshed for Input from the communlty. The budget was approved, the IDP revlsed and strateglc performance Indlcators approved for the perlod 
under revlew. 


2 Legal Prescriptions for the Development of the SDBIP 

The requlred processes for the submlsslon, approval, Implementatlon and revlslon of the Servlce Dellvery and Budget Implementatlon Plan are 
detalled as follows (taklng Into account , the prescrlptlons of the Munlclpal Flnance Management Act, Act 56 of 2003): 


Section 69(3)(a) 

Municipal Manager submits draft SDBIP to the Mayor within 14 days after the approval of the Budget. 

Section 53 (1)(c)(ii) 

Mayor to take all reasonable steps to ensure that the Mayor approves the SDBIP within 28 days after the approval of 
the budget. 

Section 53(1)(c)(iii) 

Mayor to take all reasonable steps to ensure that the annual performance agreements of the Municipal Manager and 
all Senior Managers are linked to the SDBIP and performance objectives approved with the Budget. 

Section 53(3)(a) 

Mayor must ensure that the SDBIP is made public within 14 days after approval of the SDBIP. 

Section 53(3)(b) 

Mayor must ensure that the Performance Agreements of the Municipal Manager and Senior Managers be made public 
within 14 days after approval of the SDBIP and copies submitted to Council and MEC for Local Government in the 
Province. 

Section 69(1 )(a) 

Municipal Manager to implement the Budget and to adjust expenditure if revenue is not in accordance with the 

Budget or the SDBIP. 

Section 71(1)(g)(ii) 

The Municipal Manager to report within 10 working days of the end of each month to the Mayor an explanation of any 
material variances from the SDBIP. 

Section 72 

The Municipal Manager, by 25 January, to assess the performance of the Municipality for the first half of the year 
taking into account the service delivery targets and performance indicators set in the SDBIP and submit a report on it 
to the Mayor, the National Treasury and the Provincial Treasury. The report must include recommendations as to 
whether an adjustment budget is necessary, and if necessary, recommendations of revised projections of income 
and expenditure. 

Section 54 

The Mayor must, upon receiving the reports listed in Sections 71 and 72, check whether the budget is implemented 
in accordance with the SDBIP, make revisions to the SDBIP with Council approval for an adjustment budget and 
changes to the performance indicators in the budget and SDBIP, issue instructions to the Municipal Manager to 
ensure the budget is implemented according to the SDBIP, submit the Section 72 report to Council by 31 January of 
each year and make any revision to the SDBIP public promptly. 


The SDBIP stipulates the projects that should be implemented to effect the development priorities and objectives as set out in the IDP. 
Additionally, and through this process it is able to ensure that alignment occurs between the IDP and the Budget. This is achieved by 
ensuring that the performance and achievement of targets will be measured. 
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The Vision and Mission of Sakhisizwe Municipality 
VISION 


"Together with communlties and partners striving for sustalnable llvellhoods and economlc growth for 

all" 


MISSION 


"Together wlth all communitles, we will provide sustainable servlce delivery, skills development and 
alleviate poverty though the Integrated development plan" 


Achievement of these vision and mission statements requires that the various programmes and activities reflected within the SDBIP (for each 

department) are achleved. 


4. Development Priorities 


The Sakhlslzwe IDP Steerlng commlttee and Representatlve Forum changed the formerly Identlfled development prlorltles to the followlng: 

( 1 ) Roads and Storm water 

The lack of a proper road network was Identlfled as havlng the slngle most negatlve Impact on buslness growth and communlcatlon. An 
Inadequate storm water dralnage system contrlbutes to the bad condltlon of the avallable roads. 

(2) Water and Sanitation 

The large number of households wlthout these baslc facllltles Is a major cause of concern. 

(3) Housing 

A large houslng backlog, as prevlously quantlfled, requlres urgent attentlon. We are experlenclng problems wlth the avallablllty of land 
for houslng development. Further the water and sanltatlon supply Is Inadequate and bulk servlces needs to be upgraded and renewed. 

(4) Eiectrification 

The provlslon of electrlclty to all households has been consldered as an essentlal Infrastructural requlrement 

(5) LED 

Unemployment and slow economlc growth was Identlfled as requlrlng Interventlon In order to allevlate poverty levels and combat 
assoclated soclal problems. To facllltate and monltor the provlslon agrlcultural actlvltles and facllltate wlth DOA the support of emerglng 
farmers. 

(6) Sociai and Recreationai Faciiities 

A serlous lack of adequate sports and soclal facllltles was Identlfled fhroughout the munlclpal area In partlcular the provlslon of servlce 
cenfres to complement exlstlng munlclpal and health servlces were Identlfled. The need to provlde Informatlon centres to asslst 
economlc growth Inltlatlves was also Identlfled. 

(7) Heaith 

The avallablllty of healfh facllltles to all famllles, as well as adequate malntenance and admlnlstratlon thereof, has been Idenflfled as an 
urgent need. The need to plan and admlnlster all emergency servlces In order to reach all Inhabltants of fhe area was Identlfled. 

(8) Safety and Security 

Improved safety and securlty measures, such as the Improvement of assoclated Infrastructure, the creatlon of communlty pollce forums 
and Improved communlcatlon measures are also requlred. 

(9) Education 

A dlre need for addltlonal educatlonal facllltles has been Identlfled as well as a need for proper malntenance of exlstlng educatlonal 
Infrastructure. 

(1 0) Land Environmental Management 

To create a safe and healthy envlronment by ensurlng that land, natural resources and atmosphere are not contamlnated. 

(11) Disaster Management 

The need to upgrade the exlstlng flre flghtlng and dlsaster management programs and procedures was also Identlfled. 

(12) Special Programmes -HIV/Aids, Youth, _ Elderly People, Women, and Disabled 

The prevalence of HIV/Alds and Its assoclated problems Is cause for concern and requlres actlon. It Is Imperatlve to Involve the youth, 
elderly, people wlth dlsabllltles and women of the area In all developmental and plannlng matters. The empowerment of these groups 
wlth regard to the plannlng and flnanclal responslblllfles of the Councll Is also regarded as vltal to the future of the reglon. 
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5 Key Performance Areas and Indicators 

The Budget and SDBIP for 2011/2012 have been written in a manner that conforms with the format of National Treasury and each KPA 
is set in terms of the 5 year Local Government Strategic Agenda as follows: 

KPA 1 : Local Economic Development 

a Focusing efforts on enabling economic growth based on identified sectoral development potentials 
b Addressing poverty through poverty alleviation initiatives in collaboration with other spheres of government 
Ensuring that LED strategies and individual projects are designed so as to realize maximum job creation, preferably on a 
sustainable basis. 

KPA 2: Service Deliverv 

a Working to improve levels of service delivery for water and sanitation services 
b Working to improve levels of service delivery for electricity (energy) 
c Ensuring an appropriate system is in place for Solid Waste Management 
d Integrating Environmental Management processes into development activities 
e Working to improve levels of service for the road network under the jurisdiction of the Municipality 
f Working to address housing backlogs 

g Integrating spatial planning into development activities and ensuring a process aimed at urban efficiency 
h Working to improve levels of provision of Community Facilities 

KPA 3: Municipal Transformation and Institutional Development 

Ensuring an appropriate organizational design (Organogram) that fits in with the roles, powers and functions assigned to the 
® Municipality 

b Working towards employment equity in the Municipality 
c Focusing on FIR skills development 

d Improving Integrated Development Planning processes and outcomes 
e Developing and implementing an appropriate Performance Management System 

KPA 4: Municipal Transformation and Institutional Development 

a Working to improve the financial viability of the Municipality by setting appropriate financial controls and systems in place 
b Ensuring effective Grant expenditure and financial management 
c GRAP compliance 

d Compliance with the Municipal Finance Management Act (MFMA) 
e Setting in place appropriate credit control measures and debt collection 

KPA5: Good Governance and Public Participation 

a Complying with Municipal Legislation 
b Developing appropriate By-laws 

c Setting in place internal Audit and Risk Management systems 

d Strengthen public participation and provide effective support to the Ward Committee system 
e Improving Communication (with communities and other organs of state) 
f Management of Municipal institutions to be based on the Batho Pele principles. 

6 Annexures and Points for Consideration 

It is imperative that the SDBIP is read together with the reviewed IDP and the Budget and that it is not regarded as a "stand alone 
document". Context is critically important for required insight. 

It must be noted that the Community and Social Services Department does not have an appointed S57 Manager, and this position has 
been vacant for quite some time. As a direct result, the management functions pertaining to this department have been shared between 
the Technical Services Manager and the IPED Manager. 

In the operational sense too, the Community Services Department has become a sub-department of IPED and as such the SDBIP is 
referred to as IPED/Community Services. 

A number of Budget documents are attached to this SDBIP as supporting documentation and will provide greater context when 
examining the SDBIP in its entirety. 
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iKPAWeight I |15% | I 

General Comment 











Remedial Action 











Reasonforvariance 











snapshot 

assessment 

(annual 

target) 











Indicator 

custodian 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 

CFO 


Act, 











Targets 

Q4 

100% 

100% 

100% 

Approve 

d 

poiicies 

and 

impieme 

ntation 

o 

o 

o 

o 

o 

o 

o 

o 

o 

co 

o 

o 

Act, 











Q3 

75% 



Presenta 

tions 

and 

Worksho 

ps on 
drafts 

75% 

75% 

75% 

75% 

70% 

75% 

Act, 











CM 

O 

50% 

50% 

50% 

Appoin 

tment 

of 

Service 

Provid 

er 

50% 

50% 

50% 

50% 

60% 

50% 

Act, 











o 

25% 

25% 

CM 

Poiicy 

Assess 

ment 

25% 

25% 

25% 

25% 

50% 

25% 

Baseline 

Managed and 
controiied 

MFMA 

requirement 

MFMA 

requirement 

Poiicies 
outdated or 
non-existant 

MFMA 

requirement 

IT System 

maintenance 

required 

Financial 

System 

requires 

maintenance 

SEBATA 

Financial 

System 

maintained 

Ongoing 

Website 
developed by 
MARS 

Technologies/ 
Requires 
implementation 
/ maintenance 


IKPA 2: Municipal Transformation and institutional development (cont.) I 

measurement source 

Monthly/Quarterly 
reporting/concilliations 
of votes 

AFS/Councii approved/ 
submission to Treasury 

GRAP/GAMAP 
Compliant AFS 

Completed and 
adopted by-laws 
Policies as indicated 

Correspondence / 
Reports/ Receipt and 
allocations 

Roii-out and 
implementation of fuily 
functonal IT Policy & IT 
Strategy and effective 
website maintenance 

Effectiveness of 

Electronic Data 
Management System 

Effective 

Communication 

SP Reporting, Monthiy 
and quarterly reporting. 

Advert/ Tender/ Bid 

award/payment/ 

purchases 

Annual 

target 

o 

o 

100% 

100% 

100% 

100% 

100% 

100% 

o 

03 

o 

co 

100% 

indicatorof 

performance 

Implementation of M & E 
system to monitor and 
control expenditure 

AFS submitted timeously 
by 31 August 

AFS GRAP/GAMAP 
Compliant 

Updated financiai 
policies as deemed 
necessary for 
operational efficiency as 
per impiementation pian. 

Timeiy receipting of 
National and Provincial 
allocations (Grant 
funding and equitable 
share). 

Data integrity and 
protection of aii 
information and 
computer systems 
reguiar upgrade of 
hardware and software 

Functional Electronic 
IT/Financiai Systems 
implemented 

Roll-out of email & 
functional email facilities 

Website deveioped and 
updated and maintained 
according to 
implementation plan. 

Purchase of office 
furniture and equipment 

IDP Objective 

Expenditure Management 

To secure sound and sustainabie 
financial management. 

Deveiop and update financiai 
policies/strategies and by-laws in iine 
with leqisiation. 

Deveiop and update financiai 
policies/strategies and by-laws in iine 
with legisiation. 

To secure sound and sustainable 
financial management. 

Provide efficient and effective financial 
support to all departments. 

Provide efficient and effective financiai 
support to aii departments. 

Provide efficient and effective financiai 
support to aii departments. 

Provide efficient and effective financiai 
support to aii departments. 

IDP No. 

13 

co 

co 

co 

co 

co 

co 

co 

co 

co 
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General Comment 










iKPAWeight I |25% | I 

Remedial Action 










Reasonforvariance 










snapshot 

assessment 










Indicator 

custodian 

o 

u_ 
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Ll_ 

u 
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Ll_ 
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Ll_ 
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o 

Ll_ 
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Ll_ 
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o 

Ll_ 

u 

o 

Ll_ 

u 












iTarqets I 

5 

o 

o 

o 

o 

o 

o 

o 

o 
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o 

o 

o 

o 

o 

o 

o 

o 

o 











co 

a 


o 
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o 

o 

o 
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o 

o 

o 

o 

o 

o 

o 

o 

o 











<M 
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o 
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lO 
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o 
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o 

o 

o 
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o 











o 

CM 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

Baseline 

Reports 

Minutes 

Items to 

Finance 

Standing, 

Mayco & 

Council 

Monthly 

submissions 

Reports 

All reports 
submitted to 
Finance 
Standing 
monthly and to 
Mayco & 

Council 

nuarterlv. 

Not yet 

Items to 

Finance 

Standing, 

Mayco & 

Council 

Items to 

Finance 

Standing, 

Mayco & 

Council 

IKPA 4: Financial manaqement and viabilitv (cont.) I 

measurement source 

Legislative requirement 

Half yearly meeting 
scheduled and held. 

Section 11(4) (a). 
MFMA quarterly 
Reports. 

Monthly reconciliation 
reports. 

Report submitted to 
Council 

Reports submitted to 
Council. All surplus 
money invested, 
balance investment 
register monthly, 
Allocate interest and 
redemptions on loans 
mnnthlv. 

Developed and 
approved Investment 
Strateqy. 

As requlred by the 
MFMA 

As required by national 
Treasury 

Annual 

tarqet 

100% 

o 

o 

100% 

o 

o 

o 

o 

o 

o 

O 

O 

O 

O 

o 

o 

indicatorof 

performance 

Submission of SDBIP 
and PMS Reports 

Coordinating CFO 
forums 

Submission to Council of 
quarterly withdrawals 

Implementation of 
monthly grant 
reconciliations 

Submission of half 

Yearly and annual 
reports 

Management of 
Investment accounts 

Development of 
Investment Strategy 

Report to Council on 

Staff Benefits 

Report on the 
implementation Priorities 
MFMA 

IDP Objective 

Accounting and Reporting 

IDP No, 
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o 
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o 

o 
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co 
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o 

co 

o 

oo 

&D 
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l"* 
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l"* 

Adopted 
and ap- 
proved 








CM 

O 

o 

o 

oo 

o 
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O 
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O 
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Com- 
pletion 
of Over 
sight 
Report 








5 

o 

CM 

o 

CM 

&D 

CM 

&5 

CM 

&5 

CM 


Basellne 

approved on an 
annual basis 

not meet all 

deadlines due 
to delay in the 
AFS 

CM 

unknown 

unknown 

Annual Report 
compiled by 30 
November 

2009 and 
Oversight 
Report 
completed 
February 2010 

measurement source 

Council approval 

Council approval 

Minutes 

Report to council 

Quarterly report 

Adopted Oversight 
Report and Annual 
Report 

Annual 

target 

o 

o 

o 

o 

o 

o 

o 

o 

o 

oo 

o 

o 

Indlcatorof 

performance 

Approved Review of the 
Integrated Development 
Plan 

Status of the annual 
report 

% functioning of IGR 
svstems 

95% expenditure of 
budget on public 
participation 

80% implementation of 
risk assessment 

Development and 
submission of Financial 
Departmental Annual 
Report and Oversight 
Report 

IDP Objective 

Strengthening Good Governance, 
Community Participation and Ward 
Committee Systems in local 
government 

Local government to obtain clean audit 
reports by 2011 

Budget and Treasury Departmental 
Annual Report 

Overslght Report 

IDP No. 

co 

co 
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General Comment 
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IPED/Comm 

Services/ 

Services 

!i 


IPED/Comm 

Services/ 

Services 


ilii 

IPED/Comm 

Services/ 

Health 

CHDM 

IPED/Comm 

Services 

IPED/LED 
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develo 

pa 

register 

of 

busine 




s 

i 

i 

100% 

Approv 

ed 

Policie 

s 

i 

i S 

sl. 


i 

S 


1 







llf 



S 

1 o 

S 

i 

i 

S 

i S 

Sll 

S 

S 

S 

Poor 

and lack of 
controls 

KPAWeight 

1 

Poortesting 

terrain 

funds/lackof 

trafficsignage 

Control and 
Policy required 

Social Needs 

Cluster 

Functioningtoa 

degree 

Ongoing. 

hawkerpolicy 

developmed 

Formalised the 

isuuingof 

licences 

No SLA in 
place. 

il 

Quotations/ 
purchases/ 
payments to 
suppliers/report 

ll 

Terrain 

upgraded as per 
project plan. 

Quotations/ 

paymentsto 

suppliers/ 

Pre-schools 
Policy and 

Communty Halls 
Policy and 

Progres 

from social 

needs cluster 

Manage PHC 

HIV/AIDS 

Minutes and 
quarteriy 

Establish 

Forums. Reports 

Develop a policy 
on Hawker 

Control 

Submission of 

ɓusiness 

Licenses. 

Monthly reports. 

Library Service 
Level Agreement 

Minutesof 

Forum Meetings 
(1 perquarter) 

1 

!l 

1 

1 

1 

S 

100% 

80% 

1 

1 

i 

i 

Control and management of 

licenses and roadworthy's n 
full compliance with Road 
TrafficAct 

Records, statistics and 

updated monthly 

l 

“S 

1 

Testing terrain upgraded as 
per project plan. 

li 

it 

li 

DevelopmentofPolicyand 
Proceduresforutilizationof 
pre-schools and community 
halls. 

Addressing the social needs 
of the community through 

improving public access to 
social services. 

t! 

1! 

Policy on Hawker Control 

Business Licenses 

Library Service Level 
Agreement 

Library forum meetings 
occuras scheduled 
(guatterly) 

Coordinatethefunctioning 
and Governance of the 

Traffic Department. 

lervice Deiivery (conl.) 

c 

1 

1 

E 

Facilitate problem of quality 
education. Ensure 

social and recreational 

by2014. 

sufficient social and 

recreational facilities for our 

To provide comprehensive 
integrated health services 
through PHC. 

1 

1 

2 i 

J 

co 

s 

co 
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General Comment 





Remedial Action 





Reason for 

variance 




Procurem 

ent 

processes 

might take 

a little 

longer 

than 

expected 

snapshot 

assess- 

ment 
(annual 
tataell 

LU 

LU 

O 

O 

Indicator 

custodian 

(f) 

I- 

TS & MM/ 
IPED 

TS & MM/ 

IPED 

co 

1- 


o 

< 

MTE 

Fto 

be 

read 

yby 

the 

time 

TSM 

to 

supp 

ort 

the 

offic 

e of 
the 

Con 

struc 

tion 

to 

be 

ong 

oing 

on 

site 

All 

cont 

racts 

impli 

men 

ted 

with 

dura 

tions 

of 

thre 


S 

O 

o 

O 

O 

b 

o 

100% 

June 

2012 


o 

< 

5 u. 5 £ >. £ ~ i 

TSM 

to 

supp 

ort 

the 

offic 

e of 
the 

TSM 

to 

faciiit 

ate 

appo 

intm 

ent 

of 

servi 

All 

contr 

acts 

whic 

h 

start 

ed 

durin 

gthe 

2nd 

quart 


O 

o 

o 

25%- 

January 

2010 

75% 

2013 

gS 

lO 

CM 

lO 


o 

< 

MTEF 

to be 
ready 
by the 
time 
budge 
t and 

TSM 

to 

suppo 

rtthe 

office 

of the 
mayor 

and 

TSM 

to 

draw 

up 

procur 

ement 

plan 

for 

identif 

By the 
2nd 
quarte 
rall 

servic 

e 

provid 

ers 

appoi 

nted 

after 

iKPAWeight I 


<M 

O 

O 

O 

o^ 

O 

LO 

b 

CD 

gS 

in 

CM 


o 

< 

MTEF 

to be 
ready 
by the 
time 
budget 
and idp 

support 

the 

office 
of the 

mayor 
and 
mm for 
idp 

project 

life 

cycles 

and 

implim 

entatio 

n plans 

to be 

ready 

TSMto 

draw 

up 

procur 
ement 
plan for 
identifi 

ed 

project 
s for 
implim 

Targets 

O 

5? 

o 

o 

5? 

lO 

CM 

b 

co 

5? 

in 

CM 

|KPA 1: Local Economic Oeveiopment 

Baseline 

Annuai requirement 

Ongoing. Community 
needs to be 
prioritized. 

Prioritization of needs 
in progress but limited 
funding 

Availability of suitable 
SP and financial 

limitations will hinder 
this process as the 
municipal financial 
year begins on 
01/07/2012 to 
30/06/2013 

measurement source 

Quarteriy Report 

Meeting with Outreach 
meetings /Mayor and 
iist of identified 
community needs. 
Meeting minutes. 
Quarteriy reports to 
Councii. 

Identified projects 
approved for 
implementation. 

TenderTor, Tender 
advertisement, tender 
documents/ quotes/ 

Bid documents, 

Service Providers 
appointment, quarterly 
reports 

Annuat 

target 

5? 

o 

o 

o^ 

O 

O 

b 

o 

o 

o 

indicator of performance 

Capitai MTEF: Draw 
up Capitai pian for next 
MTEF period. Aiign 
with Councii's priorities 
for sustainabie 
deveiopment 

Address sustainabie 
deveiopment by 
engaging in outreach 
programmes to identify 
communities needs as 
per project pian. 

Prioritized projects 
identified and 
implementation plans 
developed to achieve 
targets. 

Ensure Service 
Providers for projects 
implemented are 
appointed before start 
of new financial year 

IDP Objective 

Sustainabie 

deveiopment 

To create an 
economicaiiy 
vibrant 
environment 

that is 

conducive to 

promote 

SMME's 

deveiopment 

to haive 

unempioyme 

nt by 2014. 

s i 

CO 

in 

in 

lO 
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ould also 
inderthe 

rocess of 
ppointing 
arly. 
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repo 
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are 

to 
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the 
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oppo 
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un- 

availability 
of source 
funding 
mighthind 
erthe 
process 


O 

O 

TSM & 

MM 

CFO, 

TSM 

all 

com 

plitio 

n 

certif 

icate 

s 

issu 

ued 

shou 
Id be 
filled 

and 

liste 
d in 
the 

annu 

al 

repo 
rt of 

the 

201 

2/13 

5% 

of 

MIG 

fundi 

ng 

for 

the 

201 

2/13 

finan 

cial 

year 

will 

be 

utilis 

ed 

to 

pay 

for 

traini 

ng, 

acco 

mod 

ation 

to 

mee 

tings 

or 

work 

shop 

as 

part 

b 

o 

o 

o 

by 

the 

3rd 

quart 

er 

most 

mino 

r 

proje 

cts 

will 

be 

finis 

hed. 

This 

shou 
Id be 

mea 

sure 

d on 
the 

num 

ber 

of 

ident 

ified 

proje 

cts 

by 

coun 

cil. 

5% 

of 

MIG 

fundi 

ng 

for 

the 

2012 

/13 

finan 

cial 

year 

will 

be 

utilis 

ed to 

pay 

for 

traini 

ng, 

acco 

mod 

ation 

to 

meet 

ings 

or 

work 

shop 

as 

part 

of 

in 

LO 

Repor 
ts on 
progr 

ess of 
the 

identif 
ied 
minor 
projec 
ts will 

be 

sent 

to 

mana 

geme 

nt 

meeti 

ng, 

exco 

& 

standi 

ng 

comm 

ittee 

to 

counc 

il. 

5% of 

MIG 

fundin 

gfor 

the 

2012/ 

13 

financ 

ial 

year 
will be 

utilise 

d to 
pay 
for 

trainin 

g. 

acco 

modat 

ion to 

meeti 

ngs or 

works 

hop 

as 

part of 

capac 

ity 

buildin 

gto 

the 

mana 

b 

in 

o^ 

O 

LO 

TSMto 

link 

with 

roads 

technic 

ian on 
the 
types 
of 

minor 

capital 

oroiect 

s to be 
implim 
ented 

as of 

01/07/ 

2012 

to be 

approv 
ed by 
council 
for 

implim 

etation 

via 

standin 

g 

commit 

tee. 

5% of 

MIG 

funding 

forthe 

2012/1 

3 

financi 
al year 
will be 

utilised 
to pay 
for 

training 

accom 

odation 

to 

meetin 

gs or 
worksh 

op as 

part of 

capacit 

y 

buildin 

g to the 

manag 

ement 

and 

implim 

entatio 

n of 

in 

CVJ 

o^ 

LO 

C\I 

Ongoing 

Annually 

Tender documents/ 
appointments/ SLA's / 
Progress reports/ 
letters 

Monthly Finance 
Reports 

b 

o 

o^ 

o 

o 

Design & tenderfor 
minor infrastructure 

Movement of funds 
from Capital Grant to 
Technical Assistance. 
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General Comment 





Remedial Action 





Reason for 

variance 






IKPA 2: Service Deliverv KPAWeiaht 25% 1 

snapshot 

assess- 

ment 

(annual 

taiTiPt\ 

O 

O 

O 

O 

Indicator 

custodia 

n 

TSM & 
ELEC 

TSM & 
ELEC 

TSM & 
ELEc 

TSM & 

ELEC 





quat 

rely 

repo 

rts 

detal 

ling 

expe 

nditu 

re 

on 

0& 

M 

and 

the 

refur 

bish 

men 

ts of 

the 

Cala 

WT 

W 

and 

the 

CAL 

A 

WW 

TW 

Upgr 

adin 

g- 

All 

quar 

tely 

repo 

rts 


o 

O 

o 

O 

O 

o^ 

O 

O 

gS 

o 

o 


o 

< 

reco 

nsila 

tion 

of 

the 

elect 
ricity 
budg 
et & 

mile 

ston 

e on 

oper 
ation 
s will 

be 

asse 

ssed 

bu 

quatr 

ely 

repo 

rts 

detal 

ling 

expe 

nditu 

re on 

0& 

M 

and 

the 

refur 

bish 

ment 

s of 

the 

Cala 

WT 

W 

and 

the 

CAL 

A 

WW 

TW 

Upgr 

adin 

g- 

conti 

nuei 

ng 

with 

the 


(0 

O 

gS 

in 

5? 

in 

lO 

gS 

in 


o 

< 

Daily 

maint 

enanc 

e 

work 

to be 
intens 
ified 

as 

TSM 

to 

prepa 

re 

budge 

t 

adjust 

ment 

reque 
RtR fnr 

quatre 

ly 

report 

s 

detaili 

ng 

expen 

diture 
on 0& 
M and 
the 

refurbi 

shme 
nts of 
the 

Cala 

WTW 

and 

the 

CALA 

WWT 

W 

Upgra 

ding . 

Daily 

maint 

enanc 

e 

work 


CM 

O 

gS 

o 

o^ 

O 

LO 

gS 

o 

lO 

gS 

o 



TSM 
Togeth 
er with 
Mr 

Labusc 
hagne 
to draw 

up a 
mainte 

Mr 

Michae 

I 

Kwahe 

ne to 

assist 

the 

TSM 

and the 
ftlftntrin 

tsm 

togethe 

rwith 

Mr 

Makwa 

be the 

water 

srvices 

area 

manag 

er to 

prepar 

e and 
submitt 
operati 
onal 

busine 
ss plan 
forthe 
year to 
the 

standin 

g 

commit 

tee, 

council 

for 

approv 

al and 

as well 

to the 

CHDM 

TSMto 

implem 

ent a 

project 

called 

Targe 

ts 

O 

5? 

m 

CM 

5? 

in 

CM 

5? 

ID 

CM 

5? 

LO 

CM 

Basetine 

Limited funding will 
only enable the 
section to concentrate 
only on routine 
maintence 
programme which is 
to service 

transformers, street 
lights and municipal 

Inaccurate or no 
information 

limited funding 

Poor streetlight 
infrastructure 

measurement 

source 

Monthly and quqrterly 
statistical reports on 
electricity losses/ 
Implementation 
strategy/ Programme 
to reduce losses/ 
Progress reports 

Electricity Database 
information verified 
and updated monthly 

Statistical reports on 
electricity losses/ 
Implementation 
strategy/ Programme 
to reduce losses/ 
Monthly and quarterly 
progress reports. 

Progress Report 

Annual 

target 

o 

o 

o^ 

o 

o 

o 

o 

o 

o 

indicator of 
performance 

Replace damaged 
electricity meters and 
service connections as 
per Project Plans to 
upgrade networks in 
Elliottown, Hillview 
Takalani(Saki-Lengisi) 
location whwere the 
municipality is having 

Establlsh database 

records of statistics 
and baseline 
information of 
electricity sold; losses 
(faults recorded); New 
connetions and 
serviced and replaced 
meters. 

Installation of Bulk 
Meters to determine 
electricity losses, and 
reduce theft. Losses to 
reduce by 20%. 

Maintains streetlights 
as per Maintenance 
Plan 

IDP 

Objective 

To ensure 
that all public 
amenities 

and 

communities 

have access 
to electricity 
by 2011 

To ensure 
that all public 
amenities 

and 

communitis 

have access 
to electricity 
by 2011 

To ensure 
that all public 
amenities 

and 

communitis 

have access 
to electricity 
by2011 

To ensure 
that all public 
amenities 

and 

communitis 
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General Comment 




c 

.S 

o 

< 

■S 





£ 

0) 

CC 





Reason for 
variance 




snapshot 

assess- 

ment 

(annual 

target) 

O 

0 


o .5 





S 5 
=5 ^ 


|a 

oS 

ii 


.E u c 


h- LU 

1- 0. 



Act. 

Qua 

rtely 

repo 

rts 

to 

be 




Q4 

100% 

100% 



Act. 

Quar 

tely 

repo 

rts to 

be 

table 

phys 

lcal 

main 

tena 

nce 

prog 

ram 

me 

and 

mate 

rial 

requl 

sitio 

n 

tonb 

e 

phys 

iacal 

at 

this 

point 

in 

time. 



co 





O 


10 

125% 1 


Act. 

Quart 

ely 

report 
s to 

be 

table(d 

physic 

al 

maint 

enanc 

e 

progr 

amme 

and 

materi 

al 

requis 

ition 

to be 

physic 

al at 

this 

point 

in 

time. 



CM 

o 

50% 

b 

£ 

o 

'S 


Act. 

thls 

section 
Is to be 
strenth 

ne(d 

and 

TSM& 

Roads 

technic 
ian to 

prepar 

e a 

workin 

gplan 

forthe 

year on 
how 

side 

walks 

and 

pavem 
ents 
will be 

malntal 

ned. 


o 




Q. 


O 

25% 

10% 




o ^ 

w ® 

0 


c 

flj 

(fl 


o S SS . 

^ o = 

« C, O 

Q. 

0 


ffi 


^ o ^ o 

3 




i'IIS 

o E -S S 

inade 

road; 


c 

(U 

C OJ 

1 ” 


v> 

o 

co 'co 

CO •.= 

O co 

co 

co 

a> 

CT 


w O 
(0 W 

(U 

E 


c o 

i » 
s 0 




S £ 

0 . ir 


1 o 

C P 





5 a 


o 

o 

0 

0 





■0 _ 


O 

f c 



<D p ^ -Si 

TO •£ -- 2 


£ 1 


0)0 ^ 

« ^ 

S- 8 1 - 

<D “ CO 0 

O 

u 

.S o 
■o t 

C (U 
- Q. 


.C CO CO -Q 

ill 1 

ro S J 
a> a -s s 

1 s o> 

> 



i § S e 

iS 8 2 a 

Prov 

storr 

safe 

area 

Plan 

O 

(U 


.y co 


n 

_> 


2 ■3 CO 0 ^ 


■> 

IDF 

jec 


co = i-E = co 


(/> 

.o 

O 


To e 
that . 

ame 

and 

comi 

have 


< 

Q. 

^ O 





Q z 
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o 

c^- 

TSM & 

ROADS 

TECH 

TS M & 
ROADS 
TECH 

TSM 

& 

Roa 

ds 

tech 

nicia 

n to 

conti 

nue 

with 

the 

impli 

men 

tatio 

n of 

road 

s 

main 

tena 

nce 

prog 

ram 

me. 

This 

will 

be 

don 

e 

wher 

e it 

b 

o 

gS 

o 

o 

TSM 

& 

Roa 

ds 

tech 

nicia 

n to 

conti 

nue 

with 

the 

impli 

ment 

ation 

of 

road 

s 

main 

tena 

nce 

prog 

ram 

me. 

This 

will 

be 

done 
wher 
e it 

dee 

b 

gS 

in 

TSM 

to 

oversi 

ght 

over 

Mr 
Jojo 
who is 

the 

road 

techni 

cian 
in the 
impli 
menta 
tion of 

roads 

maint 

enanc 

e 

progr 

amme 

This 
will be 

done 

where 

it 

deem 
ed to 

b 

in 

gS 

o 

TSM& 

Roads 

technic 

ian to 
prepar 

e a 

workin 

gplan 

forthe 

year on 
how 

side 

walks 

and 

pavem 

ents 

will be 
maintai 

ned. 

This 
will be 

done 

where 

it 

deeme 
d to be 

b 

OJ 

5? 

m 

CM 

Poor road 

infrastructure 

Lack/ poor stormwater 
infrastructure 

Quotations / 
purchases/ payments 
to suppliers/ 
maintenance 
schedules, Project 
Progress Reporting 

Monthly expenditure 
reporls, Monthly 
operational reports 

b 

o 

Ongoing 

(Need 

Basis) 

Construction and 

maintenance of roads 
in wards as per 
approved project plans 

Purchase Stormwater 
pipes and material 
(ongoing - on a need 
basis - within 
prescribed budget limit 
for Financial Year) 

Ongoing 

Construction 

and 

Maintenance 
of Roads 

Material 

Purchases 
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General Comment 



Remedial Action 



Reason for 
variance 



snapshot 

assess- 

ment 

(annual 

tarnet^ 

Q 

LU 

Indicator 

custodla 

n 

TSM & 

PMU 

TSM & 

PMU 


S 

Roa 

ds 

tech 

nicia 

n to 

repo 

rt on 

the 

amo 

unt 

of 

work 

that 

has 

bee 

n 

don 

e 

TSM 

& 

PM 

Uto 

cons 

olida 

te 


o 

5? 

o 

o 

b 

o 


”5 

< 

Roa 

ds 

tech 

nicia 

n to 

repo 

rt on 

the 

amo 

unt 

of 

work 

that 

has 

been 

done 

TSM 

& 

PMU 

to 

repo 

rt on 

the 


n 

O 

in 

h- 

b 

h- 

tf) 

CM 


”5 

< 

Road 

s 

techni 

cian 

to 

report 
on the 

amou 

nt of 

work 

that 

has 

been 

done 

appoi 
ntmen 
t of 

consu 

Iting 

engin 

eers 

KPA Weiqht 1 


OJ 

O 

o 

b 

in 



TSM& 

Roads 

technic 
ian to 

prepar 

e 

specifi 

cations 

to 

procur 

e 

materi 

als 

such 

as cold 

asphalt 

, stone 

and 

other 

agrega 

tes in 

prepar 

ation 

tonund 

ertake 

this 

progra 

mme. 

Paving 

of 

streets 

(Cala 

town 

Qokolo 

Kopitjie 

Targe 

Is 

o 

<M 

b 

CM 

1 KPA 2: Service Deliverv (cont.) 

Basellne 

Poor/ deteriorated 
surfacing of roads 

Limited access roads 
tovillages for 
communities to reach 
services 

measurement 

source 

Quotations/ 

Purchases / Payments 
to suppliers/ 
maintenance 
schedules. Monthly 
progress reports. 

Quotations/ 

Purchases / Payments 
to suppliers/ 
maintenance 

schedules 

Annual 

target 

o 

o 

b 

o 

indicator of 
performance 

Resurfacing of roads 
and pothole 
maintenance as per 
Project Plans 

Construction of gravel 
access roads with 
relevant stormwater 
drainage in identified 
wards. 

IDP 

Objective 

Surfacing of 

roads/ 

Pothole 

maintenance 

Construct 

gravel 

access 

roads with 

relevant 

stormwater 

drainage 

IDP 

No. 
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General Comment 





Remedial Action 





Reason for 

variance 





snapshot 

assess* 

ment 

(annual 

taraet) 

o 

LU 

O 

O 

Indicator 

custodia 

n 

(/) 

1- 

TSM & 

IPED 

TSM & 

IPED 

TSM/IPED 

& 

HOUSING 

OFFICER 



epw 

P 

labo 

ur 

inten 

sive 

princ 

iples 

to 

be 

appli 

ed 

for 

the 

dura 

tion 

of 

the 

finan 

cial 

year 





o 

b 

o 

b 

o 

b 

o 

b 

o 


”5 

< 

epw 

P 

labo 

ur 

inten 

sive 

princ 

iples 

to be 

appli 

ed 

for 

the 

durat 

ion 

of 

the 

finan 

cial 

year. 





n 

O 

o 

o 

b 

o 

b 

h- 

b 

o 


”5 

< 

TSM 

(PMU 

& 

ROA 

DS 

TECH 

)to 

ask 

counc 

ilors 

to 

provid 
e at 

least 

two 

peopl 

e 

from 

each 

ward 

to be 

emplo 

yed 

during 

the 

impli 

menta 

tion of 

the 

pavin 

g 

projec 





OJ 

O 

o 

o 

b 

o 

b 

in 

b 

h- 



TSM& 
Mr Jojo 
to 

prepar 

e an 

advert 

to 

solicit 
service 
provide 
rs for 
the 

purcha 
sing of 
the 

block 

paver 

machin 

es for 

both 

Elliot& 

Cala. 

This is 

done 

togethe 

r 



Targe 

ts 

o 

100% 

July 

2010 

b 

o 

b 

CM 

b 

co 

Basellne 

Shortage of tools/ 
Equipment 

Absence of Building 
Control Officer 

Informal sites 

No land audit 

measurement 

source 

Tender specs/ Advert/ 
Bid award/ Bid 

Minutes/ Council 
approval/ proof of 
purchase (tools/ 
equipment/payments) 

Building Plan 
approvals/ Payments / 
Reports to Standing 
Committee 

Subdivisions to 
commonage to 
accommodated 
Housing: Service 
Providerto obtain SG 
approval 

Land Audit Report 

Annual 

target 

gS 

o 

o 

b 

o 

b 

o 

b 

o 

Indicator of 
performance 

Purchase 

Tools/Equipment (by 
implementing supply 
chain processes) to 
enable transporting 
officials to working site 
and the maintenance 

and construction 
functions to take place 
as per capital project 
specifications. 

Building plan 
applications approved 
within 2 months 

Subdivisions of 
informal sites : 
formalization of 

Housing 

Audit land: Service 
Providertosurvey& 
submit report to define 
wayforward in respect 
of land audit of land 
encroachments 

IDP 

Objective 

Purchase of 

tools/ 

Equipment 

Enhance 

Service 

Delivery 

Building plan 

&TP 

approvls 

To create a 
safe and 
healthy 
environment 
by ensuring 
that land, 
natural 

resources 

and 

atmosphere 
are not 



o 

o 
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Q 

O 

O 

O 

TSM & 

WSP 

AREA 

MANAGE 

R 

2 

w 

H 

2 

co 

I- 

2 

w 

1- 

finan 

ce 

dep 

artm 

ent 

to 

proc 

eed 

with 

the 

impii 

men 

tatio 
n of 

thes 

e 

TSM 

& 

WS 

p 

Area 

TSM 

& 

WS 

P to 
impli 

men 

tthe 

busi 

ness 

plan 

and 

repo 

rtto 

coun 

cil 

quar 

tely. 


o 

oo 

b 

o 

O 

o 

b 

o 

TSM 

to 

sub 

mit 

infor 

mati 

on to 

the 

finan 

ce to 
upda 
te 

data 

for 

bill 

purp 

oses 

and 

reve 

nue 

enha 

nce 

ment 

TSM 

& 

WS 

p 

Area 

TSM 

& 

WS 

P to 
impli 
ment 

the 

busi 

ness 

plan 

and 

repo 

rtto 

coun 

cil 

quart 

ely. 


b 

00 

b 

h- 

O 

o 

b 

h- 

TSM 

submi 

tthe 

list of 

metre 

s to 

the 

standi 

ng 

comm 

mittee 

for 

appro 

val 

and 

way- 

fowar 

d 

TSM 

& 

WSP 

Area 

mana 

TSM 

& 

WSP 

Area 

mana 

gerto 

submi 

tt 

busin 

ess 
plan 
for the 
operat 
ions 

and 

maint 

enanc 

e of 

the 

water 

servic 

es 

budge 

tto 

CHD 

M for 

impli 

menta 

tion in 

the 

2012/ 

13 


b 

CM 

b 

b 

lO 

o^ 

O 

o 

b 

lO 

iKPAWeight I 

TSM& 

WSP 

Area 

manag 

erto 

appoint 

people 

to 

verify 

metres 

for 

water 

service 

s to 
improv 

e 

revenu 

e 

enhanc 

ement 

strategi 

es. 

TSM& 

WSP 

Area 

manag 

er to 

TSM, 
WSP& 
MM to 
sign 
the 

water 

service 

s 

agree 

ment 

for 

2012/2 

013 


b 

b 

CM 

5? 

LO 

h- 

b 

CM 

No database 

Complaints Register 
for customercare 
unhappiness 

No Service Level 
Agreement 

Ageing Infrastructure 

1 KPA 2: Service Deliverv (cont.) 1 

Water database on 
Water Management 
and Operations 
CustomerSurvey 
Questionnaire 
responses 

Updated Complaints 
Register 

Service Level 
Agreement signed 

Monthly Progress 
Reports 

5? 

o 

00 

b 

o 

o^ 

o 

o 

b 

o 

Establish Database on 
Water Management 
and Operations 

Complaints Register 
and increase in 
response time 

Service Level 
Agreement approved 
between CHDM and 
Sakhisizwe 

All faulty water meters 
to be replaced 

To ensure 
that all 
Sakhisize 
communities 
have access 
to clean 
water by 
2014 

CM 
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General Comment 






Remedial Action 






Reason for 

variance 






snapshot 

assess- 

ment 

(annual 

target) 

Q 

Q 

O 

LU 

LU 

Indicator 

custodia 

n 

2 

Cf) 

o 

2 

(f) 

I- 

(f) 

I- 

TSM & 

SNR 

STAFF 

TSM & 

SNR 

STAFF 






Mon 

thly 

dep 

artm 

ental 

mee 

tings 

to 

occu 

re 

once 

a 

mon 

th to 

influ 

ence 

stan 

ding 

com 

mitte 

e 

age 

ndas 

TSM 

to 

prep 

are 

and 

Targets 

o 

b 

00 

O 

O 

o^ 

O 

N 

b 

o 

b 

o 

”5 

< 




Mont 

hly 

depa 

rtme 

ntal 

meet 

ings 

to 

occu 

re 

once 

a 

mont 

h to 

influ 

ence 

stan 

ding 

com 

mitte 

e 

agen 

das 

TSM 

to 

prep 

are 

and 

n 

O 

b 

CD 

LO 

N 

5? 

o 

<D 

b 

o 

b 

o 

”5 

< 




Month 

ly 

depart 

menta 

I 

meeti 
ngs to 

occur 

e 

once 

a 

month 

to 

influe 

nce 

standi 

ng 

comm 

ittee 

agend 

as 

TSM 

to 

prepa 

re and 

facilita 

OJ 

O 

b 

co 

o^ 

O 

LO 

o^ 

O 

n 

b 

o 

b 

o 





Monthl 

y 

depart 
mental 
meetin 
gs to 

occure 

once a 

month 

to 

influen 

ce 

standin 

g 

commit 

tee 

agend 

as 

TSMto 

prepar 

e and 
facilitat 

ethe 

o 

b 

5? 

LO 

CM 

5? 

LD 

b 

o 

b 

o 

Baseline 

Structure finalised 

Staff shortages / 
scarcity of skills 

Workplace Skills Plan 
approved and training 
required to be 
implemented 

Not takng place as 
schedules due to 
operational 
requirements. To be 
documented formally 

Attendance occurs 

measurement 

source 

No. of actual critical 
vacant posts filled vs 
those unfilled. 
Departmental 
motivations tofill 
posts. 

Progress reports/ 
Appointments 

Quarterly 
training/skills, 
montioring reports 

70% expenditure of 
Training Budget 

Reports to Council- 
Minutes / Attendance 
Registers for related 
Council and Standing 
Committee Meetings 

Attendance Register 
and minutes 

Annual 

target 

o 

CD 

o^ 

O 

O 

o^ 

o 

b 

o 

b 

o 

Indicator of 
performance 

80% of critical vacant 
posts filled within 
department 

Drive to recruit trade 

tested Electrical 
Assistants and 
Superintendents 

Staff capacitated 
through planned 
expenditure on 
training/skills budget 

Council/Committee 
Reports for Technial 
Related meetings held 
(Council and Standing 
Committee for 
Technical Services) as 
per schedule, 
submitted timeously as 
per format. 

Attending of Techncial 
Services Standing 
Committee by 

Technical Services 
representative 

IDP 

Objective 

(*) 

Improved 

human 

resource 
capacity of 
local 

government 
by 2011 

Strengthenn 
g Good 
Governance 
and effective 
Administratio 

n 

II 

eo 



<o 
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Q 

Q 

O 

2 

w 

I- 

TSM & 

SNR 

STAFF 

TSM & 

PMU 

The 

seni 

or 

man 

age 

men 

t 

mee 

tings 

to 

be 

faciii 

tate 
d by 
Mrs 
Maz 
wayi 

on 

MM 

appr 

ovai. 

TSM 

to 

provi 

de 

mon 

thly 

dep 

artm 

ental 

repo 

rts 

whic 
h will 

culm 

inate 

to 

quar 

tely 

repo 

rts. 

TSM 

TO 

LINK 

WITH 

COR 

PORA 

b 

o 

gS 

o 

o 

b 

o 

The 

seni 

or 

man 

age 

ment 

meet 
ings 
to be 
faciiit 

ated 

by 

Mrs 

Maz 

wayi 

on 

MM 

appr 

ovai. 

TSM 

to 

provi 

de 

mont 

hly 

depa 

rtme 

ntal 

repo 

rts 

whic 
h will 

culm 

inate 

to 

quart 

ely 

repo 

rts. 

TSM 

TO 

LINK 

WITH 

CORP 

ORAT 

b 

00 

gS 

in 

b 

h- 

The 

senior 

mana 

geme 

nt 

meeti 
ngs to 
be 

faciiita 
ted by 
Mrs 
Mazw 
ayi on 
MM 

appro 

val. 

TSM 

to 

provid 

e 

month 

ly 

depart 

menta 

I 

report 

s 

which 

will 

culmi 

nate 

to 

quarte 

ly 

report 

s. 

TSM 

TO 

LINK 

WITH 

CORP 

ORATE 

b 

(O 

gS 

o 

in 

b 

in 

5? 

o 

CM 

The 

senior 

manag 

ement 

meetin 
gs to 
be 

facilitat 
ed by 
Mrs 
Mazwa 
yi on 
MM 

approv 

al. 

TSMto 

provide 

monthl 

y 

depart 

mental 

reports 

which 

will 

culmin 

ate to 
quartel 

y 

reports 

TSM TO 
LINK 

WITH 

CORPO 

RATE 

SERVIC 

.CE 


b 

in 

5? 

m 

CM 

m 

CM 

KPA Weight 

Minutes issued but 
resolutions not always 
actioned. 

Legislated reporting 

Absence/ Lackof 
required Skill 

Attendance Register 
and Minutes and 
agenda of meetings. 

Quarterly reports on 
SDBIP& 

Departmental reports 
monthly. 

Training 

Implementation 

Reports 

KPA3: Municipal Instituional DevelomentTransformation (cont.) 

b 

o 

O 

o 

O 

cy> 

Hold monthly senior 
management meetings 
and quarterly 

Technical Services 
staff meetings 

Provision of monthly 
performance reports to 
management and 
quarterly to Council re: 
SDBIP 

90% of staff provided 
with 

training/capacitated as 
per annual Training 

Plan 


Reporting 

Capacity 
Building & 
Training 


co 

co 
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General Comment 




Remedial Action 




Reason for 

variance 




snapshot 

assess* 

ment 

(annual 

target) 

o 

Q 

Q 

Indicator 

custodia 

n 

Q 

UJ 

Q 

UJ 

Q 

UJ 

0. 






Targets 

o 

b 

o 

b 

o 

70% 
Com- 
plete 
Plan - 

to be 
ap- 

prove 

”5 

< 




fO 

O 

b 

b 

o 

50% 

Planning 

”5 

< 




OJ 

O 

b 

LO 

1 00% 
ap- 

prove 

d 

35% 

Plan- 

ning 





o 

b 

CVJ 

80% 

de- 

velope 

d 

20% 

plan- 

ning 

Baseline 

Effective 

Implementation of 
framework required 

Not yet in place 
Assistance with IPED 

Lack of an integrated 
approach to disaster 
management. 

Funding challenges. 

measurement 

source 

Monthly, Quarterly 
Progress Reporting 

Land Use 

Management Plan 

Land Settlement Plan 

Approved Disaster 
Management Plan 

Annuai 

target 

o 

o> 

O 

h- 

5? 

o 

h- 

indicator of 
performance 

Facilitate 
implementation of 
Spatial Developent 
Framework as per 

Develop Land Use 
Management Plan and 
Land Settlement Plan 

Develop Disaster 
Management Plan with 
CHDM and Provincial 

Government 

IDP 

Objective 

(*) 

Spatial 

Developmen 

t 

Disaster 

Managemen 

t- 

Developed 
of and 
integrated 
and 

II 

LO ^ 
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General Comment 





Remedial Actlon 





Reason for 

variance 





snapshot 

assess* 

ment 

(annual 

target) 

o 

O 

o 

O 

Indicator 

custodia 

n 

co 

1- 

co 

1- 

co 

1- 

co 

1- 







Targets 

o 

O 

N 

gS 

o 

o 

5? 

lO 

<35 

gS 

o 

o 

”5 

< 





to 

O 

O 

N 

gS 

o 

o 

gS 

lO 

o^ 

o 

o 

ts 

< 





&) 

OJ 

o 

o^ 

O 

if) 

o^ 

o 

o 

o^ 

o 

lO 

o^ 

o 

o 







KPA Weight 

o 

o^ 

in 

CM 

o^ 

o 

o 

5? 

lO 

CM 

o^ 

O 

o 

Baseline 

Qualified report 

Unknown 

MFMA requirements 

MFMA requirements 

KPA 4: Financial Management and viability 

measurement 

source 

AG report/ progress 
reports / Strategy to 
address queries as 
peraudit plan. 

Bid reports/ awards/ 
contractors 
appointments/ 
payments/ reports 

Expenditure report; 
monitoring 

votes/monthly reports 

Expenditure report; 
monitoring 

votes/monthly reports 

Annual 

target 

o^ 

O 

o^ 

O 

o 

5? 

LO 

CJ) 

5? 

in 

Oi 

indicator of 
performance 

70% attainment of a 
clean audit by applying 
the provisions of the 
Audit Plan. 

Compliance with the 
SCM policy by correct 
drafting of Tender 
Specifications; Bid 
Reports, Awards, 
Appointments; 
Payments 

95% expenditure on 
operational votes 

95% expenditure on 
Capital votes 

IDP 

Objective 

(*) 

Community 
Services 
Department 
Audit Report 
- Local 

Improvemen 
t in the 
Financial 
Viability and 
Financial 
Managemen 
t of local 
governemen 

t 

II 

co 

co co co 
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General Comment 






Remedial Actlon 






Reason for 

variance 






snapshot 

assess* 

ment 

(annuai 

target) 

LU 

Q 

LU 

Q 

Q 

Indicator 

custodia 

n 

TSM & 
SNR 

STAFF 

TSM and 
all S57 
Managers 

TSM and 
all S57 
Managers 

TSM and 

all S57 
Managers 

TSM and 
all S57 
Managers 








Targets 

o 


100% 

June 

2011 

o 

o 

gS 

o 

O) 

gS 

o 

O) 

”5 

< 






to 

O 



b 

o 

gS 

o 

N 

gS 

o 

N 

ts 

< 






&) 

OJ 

o 

O 

o 

1 00% 
Dec 

2010 

b 

o 

O 

o^ 

O 








KPA Weight 

o 

O 

if) 


100% 
Signe 
d PA 

gS 

o 

C\l 

o^ 

O 

C\l 

Baseline 

Legislated Annual 
requirement 


Performance 
Agreements up to 
date but required to 
be signed annually 

Only applicable to 

S57 Managers 

Only applicable to 

S57 Managers 

KPA5: Good Governance and Public Participation 

measurement 

source 

Departmental Annual 
Report submission by 

30 November 2009 & 
Council approval by 

31 March2010 

Letters / Reprots/ 
Progress Reports 

Status of S57 
Performance 
Agreement (signed/ 
unsigned) 

Performance 

Reporting as per 

Policy. Council 
reports.Scorecards. 

Middle Management 
scorecards 

Middle Management 
assessments 

Monthly and quarterly 
PMS reports 

Annual 

target 

o 

o 

o 

o 

b 

o 

O 

O) 

o^ 

O 

cn 

indicator of 
performance 

TS Department Annual 
Reports and Oversight 
report submitted 
timeously and within 
correct format 

Corrective actions on 
processes /PDP are 
reflected in Action 

Plans and resolved as 
per plan 

The Performance 
Management 
Agreement of the S57 
Managerto be signed 

Implementation of 
Institutional PMS 

Performance 
Management Policy 
applied to next level of 
Management (middle) 

IDP 

Objective 

(*) 

Accountable 

and 

transparent 
programmes 
that lead to 
good 

Performance 

Managemen 

t 

II 

co 

co 
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iKPAWeight |4% | | 

General Comment 




iKPAWeiqht I |4% | I 

General Comment 



Remedial Action 



Remedlal Actlon 



Reason for 
variance 



Reason for 

variance 



snapshot 

assess- 

ment 

(annual 

target) 

o 

2 

ce 

I- 

O 

co 

I- 

snapshot 

assess- 

ment 

(annual 

target) 

o 

Q 

Indicator 

custodia 

n 

Indlcator 

custodla 

n 

2 

co 

l- 

co 

I- 

Targets 

S 







o 

o 

o 

gS 

LO 

N 

Targets 

O 

b 

o 

gS 

o 

o 

”5 

< 



"5 

< 



n 

O 


gS 

o 

LO 

co 

O 

b 

gS 

LO 

N 

”5 

< 






OJ 

O 

g? 

o 

LO 

gS 

LO 

co 

CM 

o 

b 

lO 

gS 

o 

LO 







o 

3? 

LO 

CVJ 

gS 

o 

C\l 

o 

b 

CM 

5? 

LO 

CM 

Baseline 

Expenditure reporting 
occurs. 

Many risks identified 
re- controls. 

Basellne 

Training provision 
limited. 

Applicable to s57 
managers - limited 
training. 

|CMC1: Financial Management 

measurement 

source 

Monthiy expenditure 
reporls. 

Quarterly feedback / 
progress reporl. 

ICMC2: People Manaqement and Empowerment 

measurement 

source 

Training Records. 
Attendance Records. 

Training Records and 
attendance Register 

Annual 

target 

gS 

o 

o 

5? 

o 

Annual 

target 

b 

o 

O 

o 

indicator of 
performance 

Aiigns expenditure to 
cash fiow projections 
to enabie effective 
budgetting and to 
ensure that no over- or 
under-expenditure 
occurs. 

Manages risks 
identified by the 
AuditorGenerals 

assessment of the 
Annual Report and 
meets 70% of 
remedial issues 
identified in the Audit 

Action Plan. 

indlcator of 
performance 

Ensures training 
provisionforall line 
managers as per 
training plan re- 
management and 
application of 
discipline. 

Provision of PMS 
Training to all relevant 
staff in orderto 

facilitate roll out to 
lower levels. 

IDP 

Objective 

Compiles 

and 

manages 
budgets, 
controls 
cash flow, 
institutes risk 

IDP 

Objective 

To protect 
the 

municipality 

from 

litigation. 

To 

capacitate 

staff 


co 

II 

<o 

CO 
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General Comment 





Remedial Action 





Reason for 
variance 





snapshot 

assess- 

ment 

(annual 

target) 

Q 

O 



Indicator 

custodia 

n 

2 

co 

1- 

Cf) 

1- 


iKPAWeiqht 1 |4% I I II 

Targets 





O 

5? 

o 

o 

O 

co 


o 

< 




(0 

O 

gS 

in 

h- 

jS 

o 

co 


o 

< 




CM 

O 

gS 

o 

in 

^S 

o 

CM 






O 

gS 

in 

C\l 

^S 

o 


Baseline 

No strategy or plan. 

Nocustomercare 

training. 


ICMC 3: Client orientation and Customer Focus 1 

measurement 

source 

Complaints register 
developed, Strategy 
and Implementation 
Plan approved, 
Quarterly 

Training 

Records/register 


Annual 

target 

o 

o 

O 

CO 


Indicator of 
performance 

Develop Customer 
Care Strategy and 
Implementation Plan 
forthe Department. 

Provision of Customer 
Care workshops to all 
staff. 


IDP 

Objectlve 

Improved 

Customer 

Relations 

To improve 
Staff 

Customer 

Care Skills 


II 

<o 

co 
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SAKHISIZWE MUNICIPALITY SDBIP 2012 - 2013 
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Annual Target 

Complete Housinq Sector Plan 

Investigate possibility of additional 
residential sites 

Developed policy and approve by 
Council 

Deal with all applications 

1 Deal with all applications I 


Ensure al aspects in terms of the 
OHS Act and Policy are complied 
with. Safetyinspections, Accident 
report. Attendance at scheduled 
OHS Safety Meetings. 

Administrative and 
financial/statistical reporting on 
Traffic Section & e-natis 
compliance with traffic filling 
system. Intervention and 
turnaround strategy at traffic 
section to improve compliance and 
control staff performance 
monitored and action taken 

Review and updates/purchases 
through SCM. Traffic Manuals and 
performs quality checks/updates 
personnel files in testing station 
reports on updates and 
implementation on files as per 
legal compliance. 

Ensures that CTO is Fulfilling the 
demand i.r.o. Leamers licenses, 
Driving licenses and Roadworthy 
Certificates Evaluation of 
application of learners and drivers 
license Testing and roadworthy of 
vehicles Compliancewith 
completion of required 
applications and other performs 
eye test Ensure full 

compliancewith requirements of 
Road Traffic Act Priorissueof 
learner licenses, Drivers licenses 
and Roadworthy Certificates 
Statistics, 

Records & results 

Submission to Dept of Transport 
and IPED Manaqer 


Manage PHC. Attend and manage 
HIV/AIDS Meetings. 

Get proper service level 
agreement in place between 
Sakhisizwe and Province for PHC. 

Submit quarterly reports to 
province. 


Develop policy on controi of 
hawkers 

Submit business iicense report on 
a monthly basis 

Submit library reports on a 
monthly basis. 

Schedule meetings en ensure they 

took place. 

|Get SLA in place. I 

Update database of borrowers. 

Ensure accurate list of library 

usaqe statistics. 

Cleaning sidewalks on a regular 

basis. 

Unit of Measurement 

Housinq Sector Plan 

Land Shortaqe 

Policy on sub divisions and 
consolidations 

Applications: Rezoning, Subdivisions, 
Consolidations 

lApplications: Buildinq plans I 


Compliance with OHS Act {Traffic 
Administration & Test Centre) 

E-natis and test section 

CTO reviews. Traffic manuals and 
personal files. 

IPED ManagerTraffic Officer 

Learners licenses ,Traffic Officers 
Drivers license/roadworthy examiners 
Operational Budget Traffic Section 
Test Station CTO 


Manaqement of PHC 

SALwith Province 

Expenditure Reports 


Policy on control of hawkers 

Business Licences 

Library Reports 

Library Community Meetinqs 

iLibratvSLA I 

Database on members and library use 

Cleaninq of sidewalks 

Indicator 

Housinq Sector Plan 

Land Shortaqe 

Policy on sub divisions and 
consolidations 

Applications: Rezoning, 
Subdivisions, Consolidations 

lApplications: Buildinq pians I 


Compliance with OHS Act {Traffic 
Administration & Test Centre) 

Control E-natis and test section 

CTO reviews. Traffic manuals and 
personal files. 

Control management and 
performance of Leamers driving 
licenses, Driving licenses and 
roadworthy testing with 
inadequate capacity 


Manaqement of PHC 

SLAwith Province 

Expenditure Reports 


Poiicy on control of hawkers 

Business Licences 

Library reports 

Librarv Communitv meetinqs 

< 

co 

5 

Database on members and library 
use 

Sidewalks 

Vote 

Housing 

Public Safety 

Health 

Community & Social Services 
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Revised Target 

































Annual Target 

Get policyfor utilisation of Pr- 
Schoois and Community Halis in 
place. 

Ensure that regular maintenance 
be done. 

Improve record keeping and 
maintenance on cemeteries 

Improve pounds management 
plan 

llmplement Project I 

llmplement Project I 


Update lease agreements for sport 
fields and update reports on 
collection of rental 


Do feasibility study on solid waste 
site. 

Ensure that refuse are collected as 
scheduled 

Refuse piant and equipment / 
serviced as per service schedule 

Monthly reports to Management 
and standing committee 

Produce Pro-Active Waste 
Management Plan. 

Produce plan in terms of GRAF 
Compiiance 

Deveiop and implement by-iaws. 
Improve Management legislative 
compliance. 


Improved access 

Improve access / Less damage to 
vehicies / Service delivery 

Improved road surface/ Road 
safety 

Improve accessibility / Road safety 
/ Less wear and tear on vehicles of 
motorists 

lEfficient records I 

1 Develop Master Plan I 

Construct new storm water 
crossings 


Estabiish Data Base Records of 
Statistics and Base information of 
eiectricity soid losses / fauits 
recorded / New connections / 
Meters serviced & repiaced 

Reduce theft / Reduce losses by 
20% / Install bulk meters to 
determine losses 

Recruit trade tested Electrical 
Assistant & Superintendent service 

deiivery / Increase capacity 

To service transformers regularly / 

Supply sufficient tools 

1 Roll out Free Basic Services I 

iMaintain Street Liqhtinq I 

Legal Requirement. Promotion of 

safe working environment 

Unit of Measurement 

Policy & Procedures for utilisation of 
Pre-Schools and Community Halls 

Maintenance 

Record keeping 

Management 

1 Facilitation I 

1 Faciiitation I 


Lease agreements for sport fieids 


Feasibility study 

Refuse collection completed as 
scheduled 

Maintenance 

Reports 

Waste Manaqement Pfan 

Land File Sites 

By-Laws 


Put Master Plan in place 

Infrastructure 

Repair surfaces / potholes 

Accessibility 

iMonthly reports I 

iMasterPlan I 

New storm water crossinqs 


Data Base 

Losses 

Recruitment 

Transformers to be serviced 

1 Free Basic Service 1 

1 Street Liqhts I 

Safetv (OHS) 

Indicator 

Policy & Procedures for utilisation 
of Pre-Schools and Community 
Halis 

Maintenance of Halls and facilities 

Record keeping cemeteries 

Pound Management 

ICharcoal Project I 

ISakhisizwe Green Programme I 


Lease agreements for Sport fieids 


Feasibility study 

Refuse collection 

Maintenance of refuse equipment 

Reports 

Waste Manaqement Plan 

Land File Sites 

Waste Management By-Laws 


Master Plan 

Infrastructure 

Detoriated Road surface 

Access Roads 

iReports 1 

IStorm water Master Plan I 

Storm water crossing in in rural 
areas 


Electrical Data Base 

Electricity losses 

Shortaqe of staff 

Service of Transformers 

iFree Basic Service 1 

IStreet Liqhts I 

Safety (OHS) 

Vote 


Sport and Recreation 

Waste Management 

Roads 

Electricity 


O) 

Cl 


Senior Manager 
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Variance Report 
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Revised Target 















Annual Target 

Improve Service Delivery / 
Customer satisfaction 


Estabiish database on water 
management / operations / 

Sending survey questionnaire with 
customer accounts 

Improved attendance to water 
complains 

Submission of Reportto 
Management & Standing 
Committee 

Ensure that proper service level 
agreement is in place between 
CHDM and Sakhisizwe 

All water meters must be 
functional / Faulty water meter to 
be replaced 


Improved service deliveryon 
customer satisfaction / Quarterly 
reports on deveiopment of data 
base 

Monitoring Plumbers targets with 
regard to: Fauits, sewerage 
blockage, VIP biockage, new 
sewerage connections 

Ensure reporting is done as 
required 

Purchase Bacterioiogical 
inoculants / Improved Heaith 
Breakdown of solids 



Unit of Measurement 

C 

Q 

E 

o 

O 


Data Base 

Water Complains 

Reportinq 

SLA 

Water Meters 


Data Base 

c 

Q 

E 

o 

O 

Reportinq 

Heaith hazard 



Indicator 

Electricitv Complains 


Data Base on Water Management 

Water Complains 

Reportinq 

SLA 

Water Meters 


Data Base on Sewerage 
Management 

c 

Q 

E 

o 

O 

Reportinq 

Solids in ponds & heafth hazard 



Vote 


Water 

Waste Water Management 


O) 

Cl 


